MEET THE COHORT

The 2024 BIPOC Guide Development Program

ABOUT THE PROGRAM

ALPINE ASCENTS INTERNATIONAL IN PARTNERSHIP WITH EDGEWORKS CLIMBING, WITH SUPPORT FROM THE NORTH FACE

Mountaineering should be a source of adventure and empowerment for all. We created the
Guide Development Program to increase the representation of BIPOC (Black, Indigenous, and
People of Color) individuals in the mountain guiding industry as well as the mountaineering
world more broadly. Through the program we seek to lower the barriers to entering the
mountain guiding industry by providing free training and support for individuals from
underrecognized communities to gain the skills and experience to guide. For experienced
recreational climbers and outdoor educators, the Guide Development Program is the next step
to refine and build skill sets as well as develop connections within the industry to help secure
positions guiding professionally. Our primary focus is to build glaciated climbing and guiding
skills, and our goal is that all 8 cohort participants leave the program with the skills and
knowledge needed to confidently apply for a guiding position at Alpine Ascents International or
elsewhere and be set up for a successful first season of guiding.



PROGRAM OBIJECTIVES

GOAL

The goal of the program is to provide a supportive pathway to enter the guiding industry for climbers of color. We
want our guide staff to be representative of the climbers we want to welcome into the outdoor space. For
experienced recreational climbers, the Guide Development Program can be the next step to help refine and build
your skill set as well as develop connections within the industry to help you secure a position guiding professionally.
While this program does have a rock module, our primary focus will be building glaciated climbing and guiding
skills. Our goal is that cohort participants leave the program with the skills and knowledge needed to confidently
apply for a guiding position at Alpine Ascents International or elsewhere and be set up for a successful first season of

guiding.

PROGRAM PILLARS

Community

We go farther when we go together. Join a
community of climbers with similar goals and
climbing aspirations.

Training

Learn industry standard guiding practices in
field training sessions led by experienced
mountain guides.

Mentorship

Access a community of accomplished
mountain guides and climbers. Whether you
have questions about a climbing route or are
looking to get out and practice skills, we'll
help you link up with mentors who can help
show you the ropes.

Access

Access the guide management team at
Alpine Ascents and Edgeworks Climbing who
are available to offer career and climbing
advice. Attend open guided climbs and
courses at Alpine Ascents and Edgeworks - an
unparalleled opportunity to observe guides
working and managing risk in the field.

DESIRED OUTCOMES
Increased Technical Skills

Our goal is that participants leave the program with increased
technical knowledge/skills in all aspects of snow and alpine
climbing including:

e Steep snow climbing movement
e Technical rope systems

¢ Mountaineering anchors

e Mechanical advantage systems

e Crevasse Rescue

e Navigation and route finding

e Tour planning

e Terrain assessment

¢ Risk management

Additional Educational Outcomes

We also seek to empower cohort participants with general
knowledge about the guiding industry in addition to culturally
relevant guiding practices.

e Concepts and techniques to minimize impact to the alpine
landscape.

e Ancestral lands

e Public land use while commercial guiding

e Avalanche training progression

e Guide certification through the American Mountain Guides
Association (AMGA)

e Adaptive climbing considerations

Community Building

e Create an intentional, supportive, and ego-free community of
climbers dedicated to advancing their personal and
professional climbing and guiding goals.

e Build connections between current working mountain guides
and aspiring guides for the purposes of sharing knowledge,
friendship, and meaningful experiences in the mountains.

o Empower participants to share their knowledge with
community groups seeking to increase access to the outdoors
for communities of color and other underserved populations.



SHEEP

she/her | Seattle, WA

BIOGRAPHY

Sheep spent a lot of her childhood outdoors, free to
roam around and climb trees and rocks. She loves
exploring new places through new lenses, and sharing
the experiences she encounters on her adventures
with others through art, stories, or by taking them
along. She leads backpacking trips for teens with Bold
and Gold and enjoys introducing young people to the
outdoors and nurturing their wonder about nature.
Sheep hopes that this program will help her to feel
more confident taking a variety of people on a variety
of adventures through sublime places, and meet other
people with similar backgrounds and goals.

Q&A With a Guide

What draws you to the outdoors?

Being outdoors just feels right. It feels
freeing, and there is so much richness to
observe and experience. Not being able
to be totally in control of my environment
and needing to face whatever challenges
that nature throws at me makes me feel
alive.

What are you looking forward to most
with this program?

Meeting people with shared interests,
goals, and backgrounds, and gaining
confidence in my technical abilities.

What makes a good
climbing/mountaineering partner?

Someone who is well aware of both their
technical and physical limits, and able to
communicate it, listens to other people's
needs and opinions, and keeps a positive
attitude.




U.P. NGUYEN

she/her | Seattle, WA & Boston, MA

BIOGRAPHY

Hi! I'm U.P. Nguyen, and | was born and raised in
Albugquerque, New Mexico, but grew into myself in New
England. My parents are refugees of the Vietnam war
and are fairly traditional and conservative. As a result,
growing up, although the Rockies were my backyard, |
didn't really get a chance to experience the outdoors
until high school, when my high school geology teacher
looked at me, and said "You could really benefit from a
backpacking trip". It was one of those moments that
changed the trajectory of my life. | went from being
introverted and meek, unsure of myself, to growing
confident and comfortable in group situations and out in
the woods. | believe quite strongly in the
transformational power of the outdoors and of shared
and intentional experiences, and of community. Through
this program, | want to make guiding more diverse and
inclusive. | don't really see too many guides who look like
me: a first-gen American, queer, and a woman of color. |
want to show people that no matter your background,
you can thrive in the outdoors and make space for other
people. | want to be a steward for our outdoor spaces
and lands, to protect and preserve them for future
generations. And last but certainly not least, | want to go
on fun adventures with other BIPOC folk out in the
mountains :)

Q&A With a Guide

What draws you to the outdoors?

I'm drawn to the high places that show us
who we are when we have to dig deep. I'm
drawn to the bonds that form between
adventure partners, when we have to rely on
each other for success and survival. I'm
drawn to feeling connected with the earth,
with my partners, with myself. There aren't
too many spaces that can facilitate all of
these experiences in a single setting,
besides being in the great outdoors!

What are you looking forward to most with
this program?

With an explicit BIPOC guide cohort, | can
show up as myself. I'm really looking
forward to building this commmunity through
adventures in the mountains together. |
want to learn from my peers, to build
something amazing together.

What makes a good
climbing/mountaineering partner?

Someone who is competent and confident,
values safety, who has a ton of stoke and
enthusiasm, is an optimist, brings along
good shacks, and trusts me/makes space for
me (in all sense of the term!)




she/her | Seattle, WA

BIOGRAPHY

Maya (she/her) is a queer Japanese-American lover of
all things outdoors. She loves spending time in
beautiful places in the PNW, where she grew up and
still happily calls home. Her first outdoor love will
always be backpacking, but she is excited to learn
more about many alpine disciplines including rock
climbing, skiing, mountaineering, and more!

Through this program, Maya hopes to grow as a leader
in the alpine; build community with and support
fellow BIPOC folks; learn and unlearn about how she
shows up with her own intersectional identities, and
how she can use those identities to empower others;
and cause good trouble :)

Maya tries to help make the outdoors more inclusive
for everyone at the intersections of climate through her
work at @theoutdooristoath, dabbles in supporting
fellow queer adventurers at @gueer.mountaineers, and
teaches Avalanche Awareness classes with @nwacus.
She has been extremely fortunate to be the grateful
recipient of @shejumps scholarships for avalanche
education, and @alpineinstitute for alpine education.

Q&A With a Guide

What draws you to the outdoors?

| feel most at peace in remote places where
nature feels the rawest or least disturbed by
capitalist tendencies. At the same time, |
find that | am most in tune with nature in
the alpine, when | am pushing myself both
physically and mentally.

What are you looking forward to most with
this program?

| cannot wait to be in community with
other BIPOC folks who have parallel goals
to my own. I'm so excited to support one
another in our aligned but likely distinct
pathways. | am looking forward to hearing
everyone's stories and holding space for all
of our differences and similarities. And |
can't wait to have a blast playing in the
mountains together!

What makes a good
climbing/mountaineering partner?

Strong communicators, clear and similar
risk tolerances/safety practices, aligned
goals, and just being an aware and good
human. And, a similar taste in snacks.




KIERSTEN

she/her | Seattle, WA

BIOGRAPHY

Hey there, I'm Kiersten! Growing up and all through
college, | was a competitive cross country and track
athlete. The sport consumed most of my life, so it
wasn’'t until my last year of college when, on a whim, |
decided to work as a lift operator at a nearby ski area.
Despite having no prior skiing experience, it was the
happiest I'd felt in a long time and | knew | was in the
right place. While I'd fallen in love with the sport and
community, it was impossible to not notice the lack of
diversity and representation in the skiing community.
As | grow as a skier, climber and mountaineer, it's my
goal to empower and pass on outdoor skills to BIPOC
and historically marginalized communities. Aside from
outdoor pursuits, my hobbies include crocheting,
cooking, going for walks and saying hello to every dog |
see on said walks.




ESTEBAN

he/him | Dallas, TX

BIOGRAPHY

Hi there! I'm Esteban, a Latino climber from the
suburbs of Dallas. Born to a Salvadorian mother and a
Colombian father | was raised to embrace the richness
of family and heritage. As a child, | attended a
Montessori school where outdoor stewardship was
heavily emphasized, shaping my passion for climbing
and the outdoors. While attending the University of
Colorado Boulder, | fully embraced my love for
climbing by exploring crags like Boulder Canyon, Clear
Creek Canyon, and Eldorado Canyon. Upon graduating
from CU Boulder, | moved to the East Coast to pursue
my Master’s in Medical Sciences at Boston University.
There, | immersed myself in the northeast's premier
climbing spots, further solidifying my love for climbing.
Recently, I've decided to pursue my passion for the
outdoors and become a mountain guide. Now based
in Denver, | hold my AMGA Single Pitch Instructor
Certification and Wilderness First Responder
Certification. As a part of Alpine Ascent's BIPOC Guide
Develop Program cohort, | hope to learn from some of
the best guides out there and refine my skills in the
mountains so that one day | can do the same for
someone else. My mission is to use this experience to
enhance climbing accessibility, education, and support
for BIPOC climbing communities.

Q&A With a Guide

What draws you to the outdoors?

| cherish the feeling of being connected
and present while in the outdoors.

What are you looking forward to most
with this program?

Creating lifelong climbing partnerships
and learning from accomplished
guides.

What makes a good
climbing/mountaineering partner?

The stoke! | like a supportive partner
who can push me and themselves
while also being able to let loose and
have fun.

When you're not climbing or guiding,
what brings you joy?

Taking my dog on outdoor adventures
and giving him the best life he can live.




IMARA

he/him | Bloomington, IL

BIOGRAPHY

| was always an outdoorsy kid who loved ranger Rick
and imagining exploring through the woods behind
my house. When | was 12 | moved across the country
and became depressed. My mom sent me go spend a
week with my Aunt in Washington's North Cascades
and those mountains changed my life. | saw life and
purpose in community and knew that work was my
future. Since then | have been backpacking all over the
west cost and rock climbing in the High Sierra and
Joshua Tree and serving humans at all ages and stages
to become the best version of themselves. | have found
many wall and unwelcoming energy in many of the
places that | have worked and that have prevented me
from entering guiding work. | am so excited to be part
of the BIPOC development program to build
community with people like me and grow my skills in
an industry that | love!

Q&A With a Guide

What draws you to the outdoors?

| love connecting to people and the land
outside. To think outside of oneself and
have to rely on others is incredibly special
that | can't live without.

What are you looking forward to most
with this program?

Risk management training, and building
community outside with cool humans!

What makes a good
climbing/mountaineering partner?

Someone who knows their more than
human neighbors, enjoys thinking
critically about our outdoor activities and
values safety and connection over
crushing miles and conquering peaks.




DAVID

he/him | Oakland, CA
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BIOGRAPHY

David Lee grew up climbing trees, play structures, and anything
that had a pinnacle he could ascend. Although he is an
adventurer at heart, he didn’t begin to truly cultivate his love for
the outdoors until adulthood. Although his family desired to go
on camping trips, there were many barriers that made outdoor
spaces difficult to access. A trip to Yosemite while in college left
a longing to return year after year. He remembers the first time
he visited the valley and wants to share those types of
experiences with as many people as he can.

David is an African-American, Oakland-based photographer and
writer. He has worked in social and human services teaching
young people art, life skills, and wellness practices. His passion
for working with young adults started when he was still a young
adult himself. He began working with youth who were
experiencing homelessness and in the foster care system and
continued that work for over a decade. During that time, David
has worked on photography projects that centered around the
culture and development of Oakland through portraiture and
street photography. David has dedicated himself to increasing
the representation in outdoor spaces and creating access points
to explore outdoor activities. He is an avid rock climber,
backpacker, and alpinist.




PROGRAM FIELD TRAINING SCHEDULE

TRAININGS LED BY ALPINE ASCENTS INTERNATIONAL, EDGEWORKS CLIMBING, AND INDIGENOUS EDUCATORS

MAY 31: PROGRAM ONBOARDING AND ANCESTRAL LANDS TRAINING

Welcome and onboarding at Alpine Ascents HQ, Ancestral Lands

SEATTLE, WA training at Muckleshoot Reservation

JUNE 1-2 : TECHNICAL SKILLS

¢ Equipment and knots
e Technical rope skills for guides

EDGEWORKS Sy sils for .
CLIMBING, ¢ Ne aying, rappelling, & lowering
SEATTLE WA * Navigation

* Mechanical Advantage
e Short Roping, Part 1

JUNE 22 - 25: GLACIER TRAINING 1

e Principles of glacier travel & route finding
« Movement on steep snow
¢ Belaying techniques on snow, ice

KULSHAN S h & hanical ad ; .
(MOUNT THOW anchors & mec (a3n1|cza F)a IIvar)1 age systems
BAKER), WA eam crevasse rescue : ulley

e Two Person Rope Team Rescue
¢ Hazard recognition

e Short Roping, Part 2

* Navigation

JULY 20 - 23: GLACIER TRAINING 2

¢ Advanced problems in crevasse rescue
e Steep ice climbing technique

¢ Risk management

¢ Team assessment

NORTH CASCADES,
WA

SEPTEMBER 21 - 23: ALPINE ROCK TRAINING

e Protection and anchoring
WEATHER * Rope configuration and system management
DEPENDENT » Management and movement of multiple clients
¢ Rock rescue

SEPTEMBER 24: PROGRAM GRADUATION AND CELEBRATION

Program graduation, debrief,

SEATTLE. WA and sendoff.



